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Storytime
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Allergy Test
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You can’t solve a problem that 

hasn’t been diagnosed
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BYU’s Language Environment

• 60% students speak a 2nd language

• Majority learn language in 18-24 
month missionary service

• Largest classes are the 300 level, 

post-mission class

• BYU teaches 84 languages

• Spanish largest language 

department (approx. 1,000students 
every fall and winter semester)
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What is the LASER (Language Ability Self-

Evaluation Resource)?

• Self-assessment diagnostic tool designed to help students evaluate 

the strengths and weaknesses of their language proficiency 

• As students improve in their ability to self-assess, they will improve in 

their ability to grow and develop their language proficiency.

• Self-assessment followed by OPIc Testing allows for language 

calibration

• OPIc diagnostic grids provide guidance on what to work on

laser.byu.edu



Advanced Grid
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Low Ratings



Superior Grid
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High Ratings



Recommended Calibration Instructions for 

Instructors

• LASER Completion & Reflection 

• OPIc Completion & Reflection 

• Lifelong Language Learning Plan from LASER & OPIc Diagnostic Grids
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Difficulties with Diagnostic Grid for 

Programmatic Use

• Too many variables (up to 26) for it to be easily reportable

• We had to manually download each student’s grid as a PDF

• We had to manually enter the grid into a spreadsheet

• (Let’s be honest-I made my students do this K)

• Subject to data entry errors

• Too Expensive (Time and Money) to do programmatically
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May 12, 2021
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Advanced Diagnostic Grid Grouped by FACTs
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Superior Diagnostic Grid Grouped by FACTs
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August 2024 Launch Date
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How to disseminate the information…

• Series of Seminars

• Introduction: The Reality of the Multilevel Classroom

• Moving students from IH to AL

• Moving students from AL to AM

• Moving students from AM to AH

• Moving students from AH to S
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The Reality of the Multilevel and Diverse 

(Linguistic Profiles) Classroom
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Based on the data of all the languages combined, 
a class of 25 students will have 

• 1 student at Advanced High

• 9 students at Advanced Mid

• 12 students at Advanced Low

• 3 students at Intermediate High

Within each of these levels, there are up to 26 
different areas students would need to improve on 
to reach the next level.

• To what extent are your classes structured to 
allow all students to progress to the next level of 
proficiency?
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Benefits of Meeting as a Group

• Compare classes and instruction across departments

• Evaluate similarities and differences across languages

• Gain ideas from other instructors

• Brainstorm how to teach a truly multilevel class
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Example of Handout
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Diagnostic information is only 

helpful for those that have been 

trained. 
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Trained BYU Faculty (Full-time & Adjunct)

Spanish 19 Armenian 1 Mongolian 1

ESL 14 Cantonese 1 Navajo 1

ASL 12 Croatian (Serbian) 1 Norwegian 1

French 12 Fijian 1 Persian 1

Portuguese 9 Finnish 1 Romanian 1

German 5 French/Creole 1 S'gaw Karen 1

Russian 4 Georgian 1 Serbian (Croatian) 1

Arabic 3 Japanese 1 Swahili 1

Korean 3 Kekchi 1 Tagalog 1

Chinese 2 Malagasy 1 Thai 1

Dutch 2

Italian 2
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More students are 

taught in more 

languages by proficiency-

trained instructors at 

BYU than at any other 

university in the world.

Over 180 faculty, graduate students and 
affiliates have taken the time to train in 
proficiency by attending ACTFL Oral 
Proficiency Interview workshops.

These attendees teach 40 different 
languages—including all ten language majors 

as well as several indigenous languages—
impacting thousands of students. 
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Conclusion

See the Classroom Clearly

• Diagnostic grids reveal nuanced proficiency profiles.

• Most students fall into Advanced Low or Mid—with varied needs.

Teach to the Level—Then Beyond
• Teachers need to language proficiency training

• Curriculum should support progression in different levels (IH → AL → AM → 
AH)

• Target functions, accuracy, cohesion, and discourse.

From Frustration to Framework

•  Grids are complex—but categorizable and visualizable.

• A roadmap for learners and programs alike.
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Access Resources Here
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